AUTHENTICITY – THE REAL POWER OF THE
LEADER
OVERVIEW
The aim of this module is to help you get in touch with your true power as a leader,
a power of which you may not have been sufficiently aware. The module will put
you in touch with that power and it will invite you to make the most of that power
and so add enormously to your effectiveness as a leader. It also invites you to
take responsibility for whatever situation you are in as a leader or influencer and
so do justice to that situation and to yourself as a leader and human being.
Here you will learn the great power that comes from always being true to yourself,
and equally, always being true to your reality, your situation, your people and your
organisation.
You will learn how this is always possible and experience how wonderfully
rewarding it is in all kinds of ways.

OBJETIVES
1. To better understand your role as ‘Leader’ and how it is fundamentally different
from and much richer than that of ‘Manager’.
2. To invite and help you do real justice to your particular reality or situation and
to yourself as a rich, creative human being.
3. To transform your sense of power as a Leader and person by helping you to
discover new levels of creativity and greatness in yourself.
4. To find and learn ways of realising the opportunity hidden but present in every
situation in which you find yourself and so take greater responsibility for these
situations.
5. To get in touch with your own personal dynamics and drivers so that you
understand yourself better and are able to better understand others.
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DURATION
While you could take this course in less than a half-hour, it is our recommendation
that it be taken over the course of few days to allow you to reflect on learnings,
check your understand, discuss it with others (or with a Maybe consultant.)
This will help to ensure that you come to the group session well equipped to make
a big contribution to the meeting and ensure that the learnings are applied to
enrich and improve your daily work and life.

