
 LEADERSHIP – GETTING TO NEW LEVELS OF 
PERFORMANCE AND WELL-BEING 

OVERVIEW 

This course will open your eyes to the rich possibilities that are all around you in 
your situation in work - and in life. And, in so doing, it will increase your power as 
a leader to make great things happen in your area of responsibility.  

We believe it will enable you to make a great difference to the work and lives of 
the people you lead and to the Company or Organization of which you are a part. 

OBJECTIVES 

1. Become clearer about the big difference between managing and leading.

2. Help you to get in touch with the real excitement of your role as a leader to
make big things happen.

3. Develop the mind-set and courage to go after major changes and breakthroughs
and not just small incremental improvements.

4. Become stronger and better at recognising and accepting problems and
setbacks and much better at turning them into new directions for going forward.

5. Be truly realistic - realistic about what is not going well, about problems but
also realistic about your power to make the most of everything that happens-
‘good’ or “bad”.



LESSONS 
 

1. Welcome 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. What Defines you as a Leader 

1. Thinking Big and Making Big Things Happen 
2. The Leader’s Job to Envision, Imagine and Wish 

 
3. How we Get in our Own Way as Leaders 

1. Ladders to Greatness. 
2. Upsets, Bad News and Snakes. 

 
4. The Snakes-spotting Culture. 

1. Snakes and Ladders and Leadership. 
2. Conversations and a Culture of No Possibility 
3. Resolving the Dichotomy of whether Things are going WELL or BADLY 

 
5. Test for Understanding 

 
6. Final Review 

1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

 

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


