
 THE POWER OF FACILITATIVE LEADERSHIP 

OVERVIEW 

The aim of this course is to open up a whole new level of understanding around 
teams and teamworking and so to help you get in touch with  the enormous power 
that comes from working in Teams.  

This course on Facilitative Leadership will help you to be a much more powerful 
leader by showing you how to work in a facilitating way with your team and 
people.   

Doing this will actually strengthen you as a leader because  getting the ideas 
and contributions of your people on important topics will help you take better 
decisions and so become more effective as a leader. 

OBJECTIVES 

1. Learn how to develop real teams and team-working and to transform groups
of people into powerful team entities.

2. Discover the power you have to inspire people so they WANT to achieve great
things for the organisation and for themselves.

3. Learn and practise the skills to facilitate, lead and get the best from people and
from your meetings.

4. Become really good at engaging people in developing powerful strategies and
plans that work.

5. Learn about different decision making styles and how a leader reaches and
takes decisions in an empowering way in groups and teams.



LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. Your Power as a Facilitative Leader 

1. The Genius of the Team 
2. Leadership – the art of Possibility 

 
3. Why the Facilitative Leader is a Powerful Leader 

1. The Quiet Power of the Facilitative Leader 
2. The Power of Listening 

 
4. The Meeting Process – Critical for Managing the Content. 

1. Facilitation and Trusting and Empowering People 
2. Developing your ‘muscles’ and power as a Facilitative Leader 

 
5. Test for Understanding 

 
6. Final Review 

1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


