THE POWER OF THE LEADER AS A CENTRE OF
INFLUENCE
OVERVIEW
The aim of this course is to make you aware that you have much more power
than you may think as a Leader. In this course you will learn the power of
relationships and how to discover and use that power.
Focusing on this and getting this right will on its own transform how you lead and
add enormous power to your effectiveness and to your role as leader.

OBJETIVES
1. Gain a greater appreciation of the responsibility and opportunity you have as a
Leader to influence great numbers of people and make a real difference in your
work situation and environment.
2. Increase your realisation of the enormous power you have as a Centre of
Influence.
3. Awaken your need to focus more on and develop relations with people in your
area so you are better able to influence others, the organisation and your
environment.
4. Become more aware of the enormous privilege it is to be a leader.
5. Learn how handling your circle of influence can help and enable you to make
great things happen.
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DURATION
While you could take this course in less than a half-hour, it is our recommendation
that it be taken over the course of few days to allow you to reflect on learnings,
check your understand, discuss it with others (or with a Maybe consultant.)
This will help to ensure that you come to the group session well equipped to make
a big contribution to the meeting and ensure that the learnings are applied to
enrich and improve your daily work and life.

