THE X MEETING - PART 1
OVERVIEW
The aim of this course is to make you aware that you have much more power
than you may think as a Leader. In this course you will learn the power of
relationships and how to discover and use that power.
Focusing on this and getting this right will on its own transform how you lead and
add enormous power to your effectiveness and to your role as leader.

OBJETIVES
1. Get a group of people truly convinced of the value of what you do and why it is
so important for them as well as for others.
2. Have a team truly excited and engaged about what you want to achieve with
them and bring about and truly committed to it.
3. Win the commitment of your people to going after something great and of real
value.
4. Have people clear and convinced about your role as their leader which is to help
them and all of us achieve great things together.
5. Transform how people see work and the organisation and realise how it is core
to all of their lives and overall welfare.
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DURATION
While you could take this course in less than a half-hour, it is our recommendation
that it be taken over the course of few days to allow you to reflect on learnings,
check your understand, discuss it with others (or with a Maybe consultant.)
This will help to ensure that you come to the group session well equipped to make
a big contribution to the meeting and ensure that the learnings are applied to
enrich and improve your daily work and life.

