
THE X MEETING PART 2 

OVERVIEW 

This course will continue to cover what is the most fundamental event and 
meeting you will have in your area or organisation as we already said. It will 
establish the groundwork and basis for EVERYTHING you do in your role and 
organisation and this course will lay out and agree what you are going to do in 
your area or operation and how you will achieve the goals you have agreed. 

Again, it will also establish the basis for your power as a leader. 

OBJECTIVES 

1. Refresh on and develop your skills as a Facilitative Leader.

2. Learn to create a truly powerful strategy to ensure you deliver on your goals
and achieve your objectives.

3. Clarity on how to get the contribution of your people and team so that you are all
aligned around what you will do in the coming period to achieve your goal.

4. Begin the process of challenging and inviting people to take their own individual
responsibility for their part in achieving the goal.

5. Develop a united, cohesive, collaborative team that is working in a truly creative
way to achieve what you want.



LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. Engaging People in the Vision 

 
3. Real Visions Reach Everyone and Work for Everyone 

 
4. Living and Applying the Vision 

 
5. Test for Understanding 

 
6. Final Review 

1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


