
 MANAGING IN A CHAOTIC WORLD 

OVERVIEW 

The aim of this course is to show how Creativity is critical for all leaders and 
leadership. We want to show that it is an essential tool and skill to handle a world 
that is forever changing. A world that is unpredictable, full of surprises, often -or 
always - chaotic. 

The tried and tested good management practices of forecasting, planning, 
reviewing and controlling -or trying to - are of no benefit in this world, this very 
real and very challenging and exciting world. 

OBJECTIVES 

1. Learn to see the world as it really is - a place of surprises, unpredictability, a
world that is both rich and challenging.

2. Come to terms with the strengths and basic weaknesses of "Managing".

3. Realise that going it alone and believing that because one is "certain" one is right
is dangerous.

4. Become aware of the need to develop the skills and processes to engage in a
creative way with the world.

5. Learn to become more comfortable with uncertainty and become skilled in
dealing with it and making the most of it



LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. Creativity – a Core Management and Leadership Skill. 

 
3. Stupid and Irresponsible NOT to Involve and Listen. 

 
4. Managing in a Chaotic World 

1. Things don’t really happen like Clockwork much of the Time.  
 

5. Test for Understanding 
 

6. Final Review 
1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


