
 THE POWER OF OPEN MINDEDNESS 

OVERVIEW 

The aim of this course is to show (again) how Creativity and Open-mindedness 
are critical for all leaders and leadership. And here we want to give you 
some more processes that will help and allow you to be creative and to work 
creatively - whether you view yourself as creative or not.

It is easy to get stuck and careful and bogged down in our thinking and lose our 
freshness. These simple tools and processes will enable you to avoid that 
happening and to get out of it when it does happen. We want to show that this is 
an essential tool and skill to handle a world that is 
forever changing. 

OBJECTIVES 

1. Learn to become comfortable with being stuck on some issue and staying with
it rather than wanting to plunge ahead.

2. Discover how we can end up in ‘holes’ and dig ourselves deeper by continuing
to do or try the same.

3. Practise and become comfortable with using creative techniques to get out of
‘holes’ when you find yourself in one and stuck in it.

4. Learn to use and enjoy and appreciate the extraordinary help other people and
other minds can be to you.

5. Learn to see the whole world as an enormous resource to you in your thinking
and searching and doing.



 

 

LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. Getting Help when ‘Down a Hole’. 

 
3. How our Knowledge and Prejudices Block Us. 

 
4. Creative ‘Explorations’ Technique 

Steps for using ‘Explorations’. 
 

5. A New Paradigm and New Power 
 

6. Test for Understanding 
 

7. Final Review 
1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


