
 LEADING CHANGE WITH FLEXIBILITY AND 
CREATIVITY 

OVERVIEW 

Complacency and Comfort are some of the greatest dangers in live as in work. 
We can ‘go asleep’ and think that things will remain the same and behave as if 
we are in a static world.  Predictability and the avoidance of surprises can be what 
we go after.  Management can be seen as ‘keeping the show on the road’. 
Unfortunately -or very fortunately - this is not how things are and in fact we live in 
a vibrant, ever changing world.  

It is for this reason that we need leaders more than managers to not only deal 
with this vibrant and ever changing world but to engage with it and make the most 
of that vitality that permeates every element in our world of life and work. 

OBJECTIVES 

1. To learn to recognise that change is the norm and one we need to be ready for
and able to respond to.

2. To find out how, as an organisation, you might become complacent and miss
out on important dynamics going on in your environment.

3. To learn how you can work so that your company is forever adapting, changing
and improving.

4. To learn how to improve awareness so that everyone in the organisation is truly
in touch with what is happening and with how things really are in your business.

5. To learn how to organise and manage so that your organisation is flexible,
vibrant and responsive to what is happening and so remains relevant and rich as
a company.
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DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


