
MAKING MEETINGS PRECIOUS TIMES 

AND PLACES 

OVERVIEW 

You will spend a large amount of your leadership time in meetings. Meetings can 
in fact, very often, dominate how you spend your time at work and for this reason 
it is important that that time is well spent.  But, that is not the only reason for 
focusing on meetings and on what makes them good or bad…and they can be 
good or bad. It is in meetings that you are or can be most powerful and impactful 
as a Leader.   

It is in meetings that big decisions get made and new directions taken. It is in 
meetings that people collaborate, work together and become and behave as 
teams. And it is meetings that have the greatest effect on the culture and 
environment in any organisation and so on its overall performance and welfare. 

OBJECTIVES 

1. Develop a clearer awareness and conviction around the importance and real
power of meetings.

2. Learn how meetings can damage normal, informal creativity, working and
initiative.

3. Help you to become clearer about where your time at work is spent and how you
can free up time Enable you to build real teams and team-working and develop
healthy and honest relationships in meetings.

4. Develop a clearer appreciation of the waste of time and the misuse of resources
that meetings can cause.

5. Discover how important and influential meetings are on the overall culture and
dynamics in an organisation



LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. The Problem with Meetings 

1. The Harm that Meetings Do 
2. Risk, Stress and Crises 

 
3. Robbers of Time 

1. Robbers of Initiative, Creativity and Responsibility 
2. Killers of Culture. 

 
4. Facing the Challenge of Meetings 

 
5. Test for Understanding 

 
6. Final Review 

1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


