
LESS BUT MORE IMPACTFUL MEETINGS 

OVERVIEW 

The aim of this course is to come up with an approach to dealing with the problem 
of meetings. The problem that there are too many of them and the problem that 
too many of them are neither very enjoyable nor very productive.   This is a real 
problem and not only in terms of the waste of time involved but also in terms of 
the waste of opportunity.   

Far from meetings being unnecessary or unimportant, they are, in fact, the most 
important activity in any organisation.  It is where we are most ‘Company’, most 
impactful and most powerful as people and professionals.  

The aim, then, is to find simple but powerful approaches that will ensure your 
meetings are adding real value and doing so in enjoyable and time-effective ways. 

OBJECTIVES 

1. Learn why meetings are precious events in the direction and progress of every
organisation.

2. Discover a method to ensure the purpose and value of every meeting is clear
to everyone attending so they are really and truly present.

3. Become aware of the fundamental differences between operational and creative
meetings.

4. Learn a simple but powerful practice to learn from every meeting and so
continually improve your handling of them.

5. Begin a process to curtail the number of meetings being held and only hold
meetings that need to be held.



LESSONS 
 

1. Introduction 
1. Welcome 
2. Objectives 
3. Course Format 

 
2. Meetings are Too Important to have Too Many of them! 

 
3. The Enormous Power you have in Meetings. 

 
4. What’s the whole POINT? 

1. Energising Meetings and Organisations. 
 

5. Learn by Doing… Endlessly. 
1. Getting Honest Feedback through TGI. 

 
6. Test for Understanding 

 
7. Final Review 

1. Final Message and New Paradigm 
2. Leadership Tool 
3. Summary of Course Learnings (PDF) 
4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


