
HOW TO MAKE DIFFERENCES MAKE ALL THE 
DIFFERENCE 

OVERVIEW 

The aim of this course is to come up with a really good way of handling 
differences in our organisations.  Indeed, our goal is not just to handle them in 
the sense of coping with them, but to learn how to use them and make the most 
of them for the benefit of both the people who are differing and for the overall 
organisation. Being good at dealing with differences is a most important skill for 
every manager and leader. And it is a precious skill to have in life in 
general.

OBJECTIVES 

1. Understand why differences occur and are so common in organisations and
how they normally get dealt with.

2. Learn about what happens when we differ, why we differ and what can go
wrong in terms of how we cope with them.

3. Learn the enormous power that is available to us if we are able to manage
differences in a good and holistic way.

4. Develop the skills to be able to open the Pandora’s box of your people’s thinking
and combine different perspectives and positions into a rich and unified agreement
and way forward.

5. To discover -really discover - the incredible intelligence and power that is
present in teams working well together.
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4. References 

 

DURATION 
 

While you could take this course in less than a half-hour, it is our recommendation 
that it be taken over the course of few days to allow you to reflect on learnings, 
check your understand, discuss it with others (or with a Maybe consultant.)  

This will help to ensure that you come to the group session well equipped to make 
a big contribution to the meeting and ensure that the learnings are applied to 
enrich and improve your daily work and life. 


